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Why We're Here

Harassment continues to be a pervasive workplace issue

Nearly half of employees have witnessed harassment (Traliant survey: 46%)

Silence contributes to a culture of inaction

Today: how bystander intervention strengthens prevention and culture
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Workplace Harassment

Definition:
Unwelcome and offensive conduct
Related to a protected characteristics

Creates legal and cultural risks if not addressed

Scope of the problem:
46% of employees have witnessed workplace harassment
52% of these employees stepped in
30% said someone else intervened
18% said no one did anything

Silence = harm to culture, morale, and safety



What is the Bystander Effect?

Social phenomenon: individuals are less likely to act when others are present
Diffusion of responsibility (“someone else will speak up”)
Not about not caring — about assumptions

Leads to collective inaction




Bystander Effect in the Workplace

Office workers: 24% witnessed harassment where no one intervened

These workers reported that the person engaging in harassment was more likely to be a supervisor
— greater fear of intervening
Creates riskier, more complex dynamics

Training can reduce silence and empower response




Why Bystander Intervention Matters

Reduces harm in the moment
Prevents harassment from escalating
Supports a respectful workplace culture

Protects employees and organizations from liability




Barriers to Intervention

Fear of retaliation

Concern about misinterpreting the situation
Belief that it’s “not my place”

Assumption that someone else will act

Lack of skills or confidence
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Spotting Harassment

Training on harassment prevention can help employees:
Recognize unwelcome and offensive conduct
Understanding protected characteristics
Recognize examples of prohibited conduct
Understand their employer’s policy and reporting procedures
Feel empowered to speak up
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When to Intervene

When they witness harassment
If they overhear inappropriate comments, gestures, or behavior directed at a
coworker

When a coworker looks uncomfortable
Even if the target of the harassment hasn’t spoken up, noticeable discomfort
may signal a problem

When inappropriate jokes, emails, or messages are shared
Stepping in helps stop behavior that could escalate or normalize harassment

When a colleague asks for support
If someone confides they are being harassed or are unsure how to respond
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Ways to Intervene

Direct: confronting the situation head-on
Saying “that’s not ok”
Asking the person being targeted if they are alright
Effective when it is safe to do and can empower the targeted person by
showing support
Distract: create a diversion to interrupt the situation
Asking a question
Changing the subject
Engaging the person being harassed to redirect their attention

Delegate: seeking help from others to intervene
Asking a colleague, manager, HR, or someone else in authority to assist

Delay: waiting to act until it is safe to do so
Checking in with the targeted person after the incident is over
Reporting the behavior to someone who can take action later
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Effective Intervention Strategies

Stay calm and professional

Use neutral, non-accusatory language
Support the targeted employee

Model respectful behavior

Know your organization’s reporting channels
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Building a Culture of Intervention

Training all employees in harassment prevention and bystander sKkills
Leadership commitment to respect and accountability

Recognizing and rewarding intervention

Creating safe channels to raise concerns

Consistent enforcement of policies
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Benefits for Organizations

Strengthens harassment prevention
Reduces legal and reputational risks
Improves employee trust and engagement

Supports a safer, more respectful culture
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Key Takeaways

Bystander effect = silence that harms
Empowering employees reduces harassment risk
Anyone can intervene - several avenues

Culture of respect starts with speaking up
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Call to Action

Require harassment and bystander intervention training
Reinforce policies and accountability
Lead by example

Shift from silence to action
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Q&A



Contact us

-

'@i info@traliant.com

Q% 929-294-7111
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